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WE MAKE GIVING BACK  
A TOP PRIORITY. 

It’s just who we are.



3

About GSC04

Message from the President & CEO 
and Chair of the Board of Directors

07

Corporate Social Responsibility Overview08

Our Clients10

Our Employees13

Our Community15

Our Environment18

Our Governance20

Contact Us23

TABLE OF CONTENTS



4

Putting our clients’ needs first

Positioning our people for success

Committing to a culture of excellence, innovation and agility

OUR VALUES

AS A SOCIAL ENTERPRISE, WE ARE UNIQUE. 
WE MAKE A DIFFERENCE BY:

ABOUT GSC

PURPOSE
We make it easier for people to live 
their healthiest lives.

VISION
To enable a sustainable future for health 
and well-being across the communities we serve.

MISSION
Deliver meaningful solutions 
to improve health and well-being.
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WE MAKE IT EASIER FOR PEOPLE 
TO LIVE THEIR HEALTHIEST LIVES. 

As Canada’s only national not-for-profit health and dental benefits provider, GSC offers group and 
individual health and dental benefit programs and administration services. From coast to coast, our 
service delivery includes drug, dental, extended health care, vision, hospital, and travel benefits. With 
innovative cost containment strategies, advanced technology, and an exceptional client experience, our 
customized benefit programs support more than three million plan participants nationwide.

But we’re about more than just benefits. Our values reflect our founding roots in social responsibility and 
charitable giving. Fundamental to our approach is our philosophy of enhancing the common good by 
seeking out innovative ways to make health care more accessible. In the end, while we have grown and 
changed as an organization over the decades, we still continue to speak out, spark change, and give back 
to the communities in which we work.

2019 GSC BY THE NUMBERS

8
OFFICES

WINDSOR (HQ) 

VANCOUVER

CALGARY

LONDON

TORONTO

MONTREAL

QUEBEC CITY

MONCTON

1,024

EMPLOYEES

3.9M

PLAN 
PARTICIPANTS

$2.74
BILLION

REVENUE 
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AS A SOCIAL ENTERPRISE COMMITTED TO 
SUPPORTING THE COMMUNITIES WE SERVE,

IT WILL COME AS NO SURPRISE THAT
CORPORATE SOCIAL RESPONSIBILITY (CSR) 

IS A TOPIC WHICH IS CLOSE TO OUR HEARTS,
AND PART OF OUR DNA.
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MESSAGE FROM THE  
CHAIR OF THE BOARD OF DIRECTORS 
AND PRESIDENT & CEO

Alan Torrie

CHAIR, BOARD OF DIRECTORS

Zahid Salman

PRESIDENT & CEO

As we put together this report to recap our 2019 Corporate Social Responsibility (CSR) and Social Impact 
efforts, we find ourselves facing very different circumstances to those we experienced last year. The wide-
ranging impact of COVID-19 has brought unprecedented times for our clients, employees and communities 
coast to coast, and GSC is stepping up to help wherever we can. We have committed more than $500,000 to 
assist Canadian communities impacted by the pandemic, including financial contributions to emergency relief 
funds launched by Community Foundations across the country, call centre support for an emergency food 
hotline in Windsor-Essex, and sponsorship for BEACON’s Stronger Minds, a digital program which provides 
crucial mental health support at no cost for all Canadians. We have also made contributions to support the 
recovery efforts after the Nova Scotia shootings. As a result of prioritizing these efforts, we are releasing this 
report a little later than usual.

While COVID-19 has brought many new challenges, you will note in this document that we took a number of 
steps in 2019 which not only supported our CSR efforts, but also put us in a position to react nimbly when the 
coronavirus emerged and escalated to pandemic levels. These included investment in (and ongoing promotion 
of) digital mental health therapy for our employees and plan members, and enhanced collaboration tools for 
GSC employees to stay connected whether working remotely or in our offices.

With a renewed focus on continuous improvement, 2019 sparked a range of other key initiatives at GSC – 
often based on the feedback received from our stakeholder groups, such as via our annual Think-a-Thon and 
our newly formed plan member and plan sponsor panels. We took valuable steps to enhance and simplify 
the online experience for plan members, launched insightful solutions for our plan sponsors, and embraced 
additional environmental measures. We were also delighted to see GSC’s unique brand and culture recognized 
with a Canada’s Most Admired Corporate Cultures™ award.

Of course, the GSC story remains deeply rooted in giving back to the community and developing solutions 
to help people live their healthiest lives. That will never change. Last year, we formalized our Social Impact 
Strategy and continued our work with Community Foundations across the country, with an emphasis on oral 
and mental health. Stay tuned for more exciting developments on this front in the months ahead, as well as a 
new format for sharing our CSR and Social Impact efforts next year.

In closing, we also want to acknowledge Sherry Peister’s contributions as the Chair of GSC’s Board of Directors. 
Sherry’s retirement this summer is well deserved, and she was involved in driving forward many of the initiatives 
documented in our 2019 report (and prior reports). On behalf of GSC’s Senior Leadership Team and the Board, 
we thank Sherry for her dedication and wish her all the best for her next chapter.

As always, we invite a two-way conversation on CSR and Social Impact. While reviewing the 2019 report, please 
do not hesitate to share your thoughts by contacting GSC directly at csrfeedback@greenshield.ca.



SOME CALL IT 
CORPORATE SOCIAL  

RESPONSIBILITY... 

We call it Green Shield Canada.
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At GSC, CSR is about the way we integrate economic, social, and environmental considerations into our 
decision-making processes and day-to-day operations.

THE GSC CSR FRAMEWORK CONSISTS OF FIVE PILLARS…

PUTTING THEIR NEEDS FIRST.

Listen and act on client feedback to deliver an outstanding client experience. 
Focus on innovation to create next generation solutions for plan sponsors and members.

THEY ARE CRITICAL TO OUR SUCCESS.

Foster a culture of engaged employees who see their ideas and efforts as key to our success. 
Promote employee health management.

ENHANCING THE COMMON GOOD AS IT RELATES TO HEALTH.

Invest in communities and build capacity of stakeholders to be catalysts for change                 
in the health care system.
Advocate for the improvement of access to better health.

MINIMIZING OUR FOOTPRINT.

Minimize the impact of our business operations on the environment.                               
Consume less resources to operate our business.

OPERATING WITH INTEGRITY, FAIRNESS AND RESPECT.

Ensure that transparency, integrity and accountability are embedded in our operations. 
Promote human rights throughout our organization.
Make social and environmental values part of our decision-making process.

OVERVIEW
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RAISING THE BAR: OUR CSR TARGETS

Here are GSC’s CSR targets. Please refer to our dedicated sections for each pillar to see how we stacked up 
against these targets in 2019.

Employees have read, 
and understand the 

GSC Code of Conduct 

Compliance 
with the GSC Privacy 
and Security Policy

No fines, penalties, 
or regulatory actions.

100%

Overall customer 
satisfaction rate 

Extended Health 
claims, by both 
providers and 
plan members 

submitted online

Client 
Retention Rate

Lost time days for 
work-related injuries 

Employee
retention rate

Investment of annual 
payroll in employee 

learning & development 

Employees 
participating 
in Matching 

Program

Employees 
participating in 
Volunteering 

Program

Reduction in
paper usage

(sheets/employee/day)

Increased usage of 
remote meeting 

technology solutions 
year over year. 

95%

Giving 
per employee

95%

$5,600
0

80%

90%

3%

0

65%

2%

28

5%

100%
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GSC is known in the health and dental industry as a client-centric organization offering leading-edge 
technology and innovative strategies to manage benefit plan costs. We’re committed to delivering 
a great client experience in our everyday interactions with plan members, plan sponsors and plan 
advisors, ensuring they stay our number one priority.

EXPANDING OUR COMMITMENT TO DELIVER 
MENTAL HEALTH SOLUTIONS

Last year, driven by our focus on delivering meaningful solutions to improve 
the health and well-being of Canadians – especially those who are most 
vulnerable – GSC expanded its existing partnership with MindBeacon Group 
to become a lead investor.

MindBeacon is the owner and operator of BEACON™, an evidence-based 
digital mental health therapy platform through which plan members can 
receive personalized cognitive behaviour therapy guided by an experienced, 
regulated, mental health professional. As a fully digital offering, it is available 
to plan members anywhere, anytime. 

GSC had already been recognizing and including BEACON therapy in our 
benefit plans, and the investment in MindBeacon strengthens our ability to 
bring critical mental health support within easier reach for Canadians. 

EXPLORING THE POWER OF 
PHARMACOGENOMICS

Though pharmacogenomics has been a hot topic in our industry for 
some time, the key unanswered question of whether clinician access to 
pharmacogenetic test results would actually improve patient outcomes has 
lingered. GSC investigated that question further with an extensive study 
(completed in December 2019) on the impact of pharmacogenomics on 
more than 200 outpatients who had been diagnosed with major mental 
health conditions, including depression and anxiety. 

Those patients receiving pharmacogenomics-guided treatment reported 
significantly greater improvements over a six-month period across a range 
of clinical outcome measures, including severity of depression and anxiety 
as well as level of disability. As a result, GSC will be exploring potential 
solutions further in the months ahead, in partnership with GenXys, a leader 
in the pharmacogenomics field.

PUTTING THEIR NEEDS FIRST.

OUR CLIENTS

*  We did not conduct our typical 
client survey in 2019 due to the 
ongoing refresh of our feedback 
model and the transition to a Net 
Promoter Score approach.

Overall client 
satisfaction rate 

Extended Health 
claims, by both 
providers and 
plan members 

submitted online

Client 
Retention Rate

2018

2017

2019

90% N/A* N/A*

77% 81% 80%

95% 96% 97%

90%

80%

95%
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INTRODUCING INNOVATIVE SERVICES THAT MAXIMIZE AND 
PROTECT BENEFIT DOLLARS

GSC has a long history of developing innovative strategies to help our clients get the most out of their 
benefit spend and make informed decisions for the future. In 2019, we took further steps to drill deeper into 
plan performance with the introduction of the DATAleap plan-analytics offering, which provides a deeper 
understanding of claims trends, key cost drivers and disease state data. By going beyond traditional reporting, 
DATAleap products and services identifies themes and patterns for clients to inform future benefit decisions.

Against the backdrop of health benefits fraud reaching increasingly sophisticated levels, we also continued 
to fine-tune our Claim Watch™ offering to enhance our ability to detect and shut down fraudulent schemes. 
Claim Watch is powered by artificial intelligence, allowing us to find and compile all kinds of data on 
claims, health providers, and plan members at tremendous speeds to form instant insights. Whether we are 
identifying pure fraud or benefits misuse, we are focused on protecting our clients’ benefit plans and helping 
them extract the maximum value from their benefits spend.

CONTACT CENTRE UPGRADES

When it comes to online tools, we are continually exploring ways to make life simpler for our plan members. We 
took another important step forward in 2019 with the creation of a personalized dashboard for plan members 
on our Online Services site. The dashboard makes it even easier to navigate the site and allows us to be more 
strategic in bringing key updates/features to the attention of our plan members. 

Those efforts were supplemented by the launch of the GSC Support Centre, an interactive library of answers to 
commonly asked questions for plan members and clients alike.

Going a step further, we established dedicated panels of GSC plan sponsors and plan members to gather 
timely input on a wide range of topics. These panels will play a key role in guiding future enhancements to the 
customer experience.

41M CLAIMS
PROCESSED 52K MOBILE 

SUBSCRIBERS
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EARNING NATIONAL RECOGNITION WITH 
A CANADA’S MOST ADMIRED CORPORATE 
CULTURES™ AWARD… 

GSC is not your typical benefits provider. Our brand has a distinctive 
personality, expressed across all our touch points – we are authentic, fun, 
caring, smart, and reliable. In turn, those characteristics drive a culture of 
sparking change, giving back to our communities, and ensuring everyone 
has a voice. In 2019, we were proud to receive recognition for our strong 
workplace culture via a Canada’s Most Admired Corporate Cultures™ 
Award, presented annually to best-in-class Canadian organizations fostering 
cultures that enhance performance and help sustain a competitive advantage. 

Our submission for this award included the following:

1. An in depth written submission detailing our corporate culture

2.  A 30-minute interview with Zahid Salman, President & CEO and  
Mila Lucio, EVP HR & SI

3.  A confidential on-line survey, completed by GSCers, with respect to 
our corporate culture

As we noted at the time, none of this would be possible without the 
dedication of our outstanding team of GSCers.

Our fundamental belief is that people are the key to achieving our mission and meeting our 
business goals. As a result, GSCers (what we call ourselves) see their ideas and efforts as central to 
the company’s success, and are applying their skills and dedication to make great things happen.

THEY ARE CRITICAL TO OUR SUCCESS.

OUR CLIENTS

Lost time days for 
work-related injuries 

Employee
retention rate

Investment of annual 
payroll in employee 

learning & development 

2018

2017

2019

9.6 3 7

3.5% 3.6% 2.3%

97% 97% 97%

0

3%

95%



…AND A THUMBS UP INTERNALLY

GSC’s success has been built with a strong foundation of belief that if you want to know the truth…always 
go to the source. We make a practice of checking in with GSCers on a regular basis to get their feedback, 
perspective and ideas on how things are going overall within the organization.

We were pleased to see that 91% of GSCers participated in the 2019 Engagement Pulse Survey and even 
happier with our overall engagement score of 81%. This score is 11% higher than our 70% result in 2018.

Investing in future employee surveys will continue to inform us about what is impacting and influencing engagement.

GIVING ALL GSCERS A VOICE TO SPARK CHANGE

GSC’s fourth annual Think-a-thon took place over the first weekend of November in our Windsor office. 
It was our best turnout yet, with 100 GSCers in attendance and nearly every department represented. 
Participants were challenged to arrive with ideas around innovation, continuous improvement, and diversity. 
A range of ideas were presented to our panel of judges, and our innovation and analytics teams are digging 
into several of the suggestions.

TAKING ON THE GSC MOVES CHALLENGE AGAIN

With the goal of promoting physical health, we introduced the GSC Moves Challenge in 2018 and 
encouraged GSCers to track their steps on the Change4Life® health portal. Given its popularity, we brought 
the Challenge back in 2019. 

There were two ways for employees to win prizes – they could track their activity (four out of seven days 
was required) for a chance to win a $50 gift card or they could track 20 out of 24 possible days to qualify 
for the draw for a $100 gift card. Due to timing constraints, GSCers had to track their activity the good old 
fashioned way – manually – but participation and engagement remained high throughout.

PUTTING AN EMPHASIS ON A HEALTHY WORKPLACE

The Gord Smith Healthy Workplace Awards program formally recognizes local organizations in the Windsor-
Essex County area that provide comprehensive workplace wellness programming for their employees. 
Winners are determined based on their ability to demonstrate a strong commitment to improve health 
outcomes by promoting and supporting wellness programs for their employees and families.

Recognizing our various health-focused initiatives, such as GSC Moves, ergonomic support, health risk 
assessments and Mental Health Week activities, GSC was the proud recipient of the 2019 Gold Level Award.

14

3% VOLUNTARY 
EMPLOYEE
TURNOVER 1,791 HOURS INVESTED 

IN LEADERSHIP 
TRAINING 
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Giving back to the communities where we live and work is in our DNA, and… we’re really good 
at it. GSC has a long history of supporting many health-related causes. We are proud of the variety 
and depth of our giving! In 2018 we decided to go one step further and establish a greater focus on 
improving the mental health and oral health of Canadians.

SOCIAL IMPACT STRATEGY

In 2019, we finalized our new Social Impact Strategy, which includes three 
pillars, as outlined below. It serves as a diverse roadmap that supports our 
mission to deliver meaningful solutions to improve health and well-being. 
We look forward to sharing more details in the years ahead.

GIVING

Enabling individuals & communities to live their healthiest lives by giving our 
expertise, time, and money

GOOD CORPORATE CITIZENSHIP

Doing our part to create a sustainable future for individuals, communities 
and our planet

CREATING SHARED VALUE

Addressing social needs aligned with our Purpose & Mission through 
business models

COMMUNITY FOUNDATION PARTNERSHIPS

Throughout the past 60 years, GSC has always looked to fund initiatives 
or programs aimed at improving health care for all Canadians. In June 
2018, we announced a new corporate philanthropic journey in partnership 
with Community Foundations, which involved donating $6 million to six 
communities across Canada – in a granting initiative called “Six 4 Six”.

In 2019, our funding began to flow to projects supporting oral and mental 
health. Here is a snapshot of some of the projects:

ENHANCING THE COMMON GOOD AS IT RELATES TO HEALTH.

OUR CLIENTS

Employees 
participating 
in Matching 

Program

Employees 
participating in 
Volunteering 

Program

Giving 
per employee

2018

2017

2019

42% 29% 28%

1% 24% 18%

$5,153
$8,177* 

$5,276 

*   We have amended our 2018 “giving per employee” metric due to a calculation error. Please note that this metric is significantly higher than our 
2019 figure as a result of additional giving in 2018 to celebrate our 60th anniversary and the launch of the Six4Six granting initiative.

65%

2%

$5,600
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ORAL HEALTH

•  The Calgary Foundation provided $385,000 to the Alex Community Dental Bus to help the dental bus provide 
critical oral health services to community members

•  The Hamilton Community Foundation provided $318,000 to the Smile with Confidence program, which 
provides oral health services to Ontario Works clients and has been shown to impact employment prospects

•  The Windsor-Essex Community Foundation provided $165,000 to the Downtown Mission for the Oral Health 
for All program, which is Windsor’s only pay what you can dental program

MENTAL HEALTH

•  The Community Foundation of Nova Scotia provided $33,400 to the Dartmouth Family Centre for a peer and 
professional mental health navigator drop-in program

•  The Calgary Foundation provided $385,000 to the Mosaic Refugee Health Centre to connect clients with 
community-based mental health services

•  The Windsor-Essex Community Foundation provided $56,600 to Life after Fifty to support their Social 
Prescription Pilot, which prescribes physical and social activity to socially isolated seniors to improve their 
mental health

DISASTER RELIEF

Flooding in Quebec and New Brunswick in the spring of 2019 displaced over 12,000 people, many being 
forced to leave their homes for the second time due to similar flooding situations in the past five years. The 
flooding destroyed homes, property, and disrupted many lives. 

In light of this crisis and in keeping with GSC’s mission and core values, GSC made a donation of $20,000 for 
the New Brunswick relief efforts and $20,000 for the Quebec relief efforts through the Canadian Red Cross.

Also in 2019, GSC donated $25,000 to help support the relief efforts for those affected by the wildfires in Alberta.

LAVERNE CHILES AWARD – CANADIAN PHARMACY 

The GSC-sponsored CPhA Patient Care Achievement Award went to Andrew Schonbe in 2019. This award 
recognizes a pharmacist who has demonstrated excellence in a practice setting by exhibiting outstanding 
innovation and leadership, establishing a specialty practice, or going above and beyond in the ongoing 
education of patients on wellness, healthy lifestyles and disease prevention.

Since taking over Express Aid Pharmacies in Barrie, Ont., Andrew has made it his priority to promote sexual 
health and wellness in the community. In just one year, he has established several programs and services 
unique to the community and making a huge difference for his patients.

Andrew and his team undertook specialized training to become the only designated Safer Space™ 
pharmacies in the region. This diversity training ensures that anyone who walks through the pharmacy doors 
knows they are entering an inclusive environment where sexual and gender diversity are understood and 
welcome. He is currently developing a sexual health testing pilot site, offering confidential testing and greatly 
improving access to these tests, especially for those preferring a designated LGBTQ+ friendly testing site.
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115 NUMBER OF ORGANIZATIONS 
IMPACTED BY GSC EMPLOYEE DONATION 
MATCHING AND VOLUNTEERING

Education is a key element of Andrew’s philosophy and one of his great strengths is his dedication to not 
isolating health promotion to a single population or individuals who may be at risk, but to everyone in the 
community. Aimed at parents and youth, Andrew developed and launched the #JustAsk campaign, featuring 
in-store and online resources and events covering online safety, sexual health, consent and LGBTQ+ topics.

SPIRIT OF GSC – GIVING SUPPORT TO 
COMMUNITY AWARD

GSC endorses, support and applauds employees who display 
the true potential of volunteers to make a positive impact 
in their communities. To celebrate the contributions of time, 
energy and passion that GSCers give to their communities, 
we were please to present the seventh annual Spirit of GSC – 
Giving Support to Community Award to Jessica Catherwood 
at the GSC Annual General Meeting.

Throughout the course of the year Jessica demonstrated a 
significant sustained commitment to helping others through 
her ongoing volunteer work with the United Way. Jessica was awarded $1,000 to be donated to the charity of 
her choice.  She elected to donate her prize to the United Way – On Track to Success Program.

Congratulations were also extended to other nominees for this award, who each received a $100 gift card to 
donate to their favourite charity.
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GSCers are conscious of the ways we affect the environment, and we work together to minimize 
our collective footprint. We look for new ways to make a difference through small changes at our 
workplace, or larger-scale operational initiatives.

A BRIGHT IDEA FOR REDUCING OUR FOOTPRINT 

To enable GSCers to stay connected whether in the office or working 
remotely, we rolled out the Microsoft Teams collaboration tool in 2019, 
providing a single platform for instant messaging, videoconferencing, screen 
sharing and much more.

This was another positive step forward in modernizing our approach to 
communications between offices and had an immediate impact in reducing 
our travel last year, as reflected by a 259% uptick in the use of remote 
meeting technology compared to 2018.

BRINGING A PAPERLESS MINDSET TO  
EVERY PROCESS 

Across all areas of our organization, we continued to explore opportunities 
to cut back on paper in 2019. This included email campaigns to plan 
members to promote the advantages of GSC’s Online Services – and 
particularly the direct deposit feature – in an attempt to reduce the 
volume of statements and cheques being mailed. Upgrades to our Online 
Services site, such as the new personalized dashboard, gave us additional 
opportunities to nudge plan members towards a paperless mindset.

We remain committed to walking the talk internally too, with various key 
measures such as:

•  Recycling all paper hand towels, a GO Green initiative that reduces our 
environmental footprint 

•  Scanning most manual claims, eliminating the need for seven-year off-site 
storage

•  Recycling all paper that is shredded on site

MINIMIZING OUR FOOTPRINT.

OUR CLIENTS

Reduction in
paper usage

(sheets/employee/day)

Increased usage of 
remote meeting 

technology solutions 
year over year. 

5

2018

2017

2019

23 17 17

13% 51% 259%

28

5%



19

RECYCLING TAKES ON NEW MEANING

“Gifts in kind” is a type of charitable giving in which, instead of giving money to buy needed good and 
services, the goods and services themselves are donated.

At GSC, recycling our equipment takes on a whole new meaning when you turn it into an “in kind donation’ 
or gift, to a charitable organization that simply can’t afford to purchase state of the art equipment. In 2019, 
GSC donated over 450 pieces of refurbishes equipment to eleven different charitable organizations. This 
included items such as:

• Desktops

• Laptops

• Monitors

• Computer accessories

• Server

• Network equipment

• Printers

Best of all are the benefits these donations have on the environment:

1.  Reduction in the manufacturing process of new equipment (e.g. waste, air and water pollution)

2.  Prevention of toxins seeping into the environment (e.g. lead, chromium, cadmium and brominated flame-
retardants) realized when discarded computers end up in landfills.

3. Reduction in the amount of electronic waste.

4.  Decreases demand for parts and raw materials, which translates to less mining and destruction of habitats 
while searching for rare raw materials.

TONNES OF 
PAPER RECYCLED90
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GSC operates ethically, honestly and with transparency with our stakeholders. As a not-for profit 
corporation, these qualities are central to ensuring we have the right oversight and governance 
practices that set the foundation for achieving our mission in a financially, socially and environmentally 
sustainable way.

CORPORATE GOVERNANCE 

The Board of Directors is GSC’s highest governance body. The 12-member 
board is elected by the Membership of GSC and seeks to ensure an ethical 
culture and sustainable organization through strong corporate governance 
practices. GSC’s Board Chair and CEO roles are separate and all directors, 
with the exception of the CEO, are independent directors, confirmed annually 
by the Corporate Governance, Conduct Review and Ethics Committee. 

The Board actively engages with management and establishes structures, 
policies and processes to achieve our mission and strategic goals.

The Board embraces diversity as a way of improving governance and 
strengthening our company and considers identity, skills, experience and 
geography in director recruitment. As at December 2019, our 12-member 
Board reflected 42% composition of female directors; and the average 
tenure was 6.8 years.

The Board conducts annual board effectiveness evaluations and peer 
evaluations and adopts governance best practices appropriate to GSC. 
Director competencies were revised in 2019 to align with GSC’s new 
Strategic Plan and the board of directors must collectively reflect expertise 
in all competencies. The Board has established four standing committees: 
Audit, Risk Management and Investment Committee; Human Resources 
and Social Impact Committee; Corporate Governance, Conduct Review 
and Ethics Committee; and Nomination Committee. GSC’s governance 
framework is available on our website.

OPERATING WITH INTEGRITY, FAIRNESS AND RESPECT.

OUR CLIENTS

Employees have read, 
and understand the 

GSC Code of Conduct 

Compliance 
with the GSC Privacy 
and Security Policy

or regulatory actions.

2018

2017

2019

100% 100% 100%

100% 100% 100%

0 0 0

100%

100%

0
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CODE OF CONDUCT

GSC is committed to high standards of business conduct and all employees, directors, officers and third 
party contractors are required to adhere to our Code of Conduct. All employees, directors and officers must 
commit to acknowledge the Code of Conduct annually and the CEO reports to the Corporate Governance, 
Conduct Review and Ethics Committee of completion. 

The Code of Conduct clearly articulates the requirements of complying with law, avoiding conflicts of 
interest, and general business conduct requirements. In addition, GSC has established a Concerned 
Employee Policy which outlines anonymous reporting of conduct concerns through human resources or 
through the Chair, Corporate Governance, Conduct Review and Ethics Committee.

RISK MANAGEMENT

Under the oversight of the Board and executive management, GSC measures, monitors, and manages risk 
through the implementation of an extensive risk management and corporate governance framework. GSC 
has implemented a three lines of defense risk and control model to help establish clear accountability and 
ownership for risk management amongst the three lines of defense. 

Risk is also managed through various management committees, company policies, procedures, guidelines, 
frameworks, internal controls, external audits, internal audits, management information systems, 
management oversight and other means. GSC’s Risk Appetite describes the type and amount of risk GSC is 
willing to engage in, to achieve its mission.

BUSINESS CONTINUITY PLAN

A Business Continuity Plan is a proactive approach to avoid and mitigate risks associated with a disruption of 
normal operations. It details steps to be taken before, during and after an unexpected event or crisis in order 
to maintain financial viability of the organization. Some of the key elements of GSC’s Business Continuity Plan 
include:

→	 Company-wide plan for all GSC office locations

→	 Integration of our existing Disaster Recovery Plan

→	 Plans / processes that provide structure and direction during a crisis 

→	 Training 

→	 Annual testing exercise / simulation

→	 Ongoing reviews / updates
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OTHER COMPANIES  
SAY THEY'RE DIFFERENT... 

We really are.

SECURITY TRAINING AND AWARENESS

All employees are required to complete an annual security and privacy quiz, and to review and acknowledge the 
Information Security Policy and Privacy Policy. In 2019, we achieved 100% compliance amongst our employees.

The Security and Privacy Awareness Committee delivers a monthly awareness message to all employees to 
raise awareness of specific security and privacy topics.  Phishing simulations are conducted on a periodic 
basis to help ensure employees remain vigilant towards the ever increasing phishing attacks. Simulation 
results are tracked to monitor progress and to identify training opportunities at the individual and 
departmental levels. 

CORPORATE GOVERNANCE AND SOCIAL IMPACT

In 2019, the Board of Directors formalized the oversight of our social impact portfolio as a responsibility of 
the Compensation and Human Resources Committee and updated the name to the Human Resources and 
Social Impact Committee.  The Board of Directors has included social impact as a board competency and 
the social impact strategy is embedded in GSC’s strategic plan.  The Human Resources and Social Impact 
Committee receives quarterly reports on the progress of social impact initiatives and the development of the 
annual CSR report. 

12
BOARD MEMBERS

58%
MALE DIRECTORS FEMALE DIRECTORS

42%
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OTHER COMPANIES  
SAY THEY'RE DIFFERENT... 

We really are.

GREEN SHIELD CANADA

csrfeedback@greenshield.ca

For further information about GSC  
please visit greenshield.ca

We welcome stakeholder feedback on this report.

Please send us your comments and suggestions 
to help us continue to strengthen our reporting.

CONTACT US

MALE 
DIRECTORS




